
Hastings Catholic Education Foundation (HCEF) 
Board of Directors Meeting Minutes – October 14, 2021 

 
The meeting of the Board of Directors convened on Thursday October 14, at 7:45 AM. 
 
Members Present:  
Vice President Sarah Wise-Schwieger, Secretary Kay Caturia, Treasurer Doug Laumeyer, Tim Sullivan, 
Nick Conzemius, Eileen Perra,  Sheila Hedin 
 
Members Absent:  President Leon Endres, Father Dave Hennen, Mike Strommen  
 
Ex Officio Members Present: Jerry Bambenek, Shawndel Spader, Kari Kasel 
 
Ex Officio Members Absent:  Jeff Hunter, Phil Lynch 
 
Opening Prayer: Doug 
 
Current Business  
Review of Minutes 
 
Nick made motion and Doug 2nd to approve September minutes. Motion passed 
 
Financials: 
Jerry provided financials via email.  
 
Motion is made by Doug and Kay 2nd to approve financials.  Motion passed.  
 
YTD Performance is still below benchmark.  
Ratio of fixed to equity is currently approximately 24/76.  No redistribution needed. 
 
Marketing committee updates: 
Spader Group will upload monthly minutes and financials to the website as well as make sure Guidestar 
is correctly categorizing HCEF as education and Christian.  They will also help up to create a marketing 
strategy which may contain newsletters, relaunching website and alumni spotlights or year in review. 
 
Alumni committee updates: 
 
Discussion whether or not to have an autumn event.  The thought is it is too late to have another Alumni 
evening at Thanksgiving.  Maybe a future event using the Dueling Piano group which will center on the 
existing families to better get to know each other since the pandemic has made that difficult. 
 
 
Other Business: 
 



Tim made Grant forms available to the teachers.  None have been completed as of yet. 
 
Tim is working with CSCOE using One Hub to merge our data bases which could possibly be done in 
December which will make mailings and emails much easier. 
 
Kari Kasel and Shawndell Spader were introduced as the co-chairs of the Spring Fling for 2021-2022.  
April 29th is the date for the in person event.  They are gathering information to make decisions 
regarding this year’s event.  Fund A Need was discussed but there are no ideas for it yet. 
 
Question raised whether to do an end of the year fundraising event.  Will hold decision over to next 
month one we know availability of new data base. 
 
Motion by Doug and Sheila 2nd to approve the renewal of all board members for 2022.  Motion passed. 
 
Decision made that monthly meetings should continue and that at a later date we may be able to move 
them to every other month or quarterly. 
 
Regarding the local Scholarship idea, the following is the email sent to the board with the information: 

I (Kay) spoke with Jody Geib at HHS and explained that we would like to give our scholarship 
to a student with a Catholic education background.  She is able to add a question to the form 
each applicant fills out which will have them mark what other schools they have attended such 
as HMS, SEAS, Kennedy, Harbor, etc.  That way she will be able to filter them for us.   

She stated that scholarships range from a minimum of $500 to one at $10,000. .  The most 
common range is $2,000 to $3,000.  Also, most common is to hold the scholarship until 2nd 
semester after the student supplies transcripts to show they completed the semester and are 
still in school.  The school has a "holding" account that we can use if we want in which Jody 
receives the transcripts and releases the money to the school the student is attending. 
 
The questions we need to answer for her are: 
The name of the scholarship. 
The value and number of scholarships we want to give. 
Our parameters for the student such as Catholic Education, volunteering, sports, community 
involvement, etc. 
How we intend the student to receive the scholarship.  That night, after the first semester, if we 
send it or let the school... 
 
She sends out donor interest forms in November, student applications in December and Awards 
Night is in May. 
  
Discussion proceeded as to what criteria we will use. Whether we will give it to a student going on to a 
Catholic college, a tiered amount dependent on if the student is going a Catholic college.  An email will 
go out giving these options and a special Zoom meeting will take place on October 28th to determine 
this. 



 
Next meeting is scheduled November 11th at 7:45am at the church. 
 
Nick made motion and Eileen 2nd to adjourn.  Motion passed 
Adjourned at 9:35 am 
 
 
 
_______________________________________________ 
 
Signature of Secretary 


